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Appendix-A  Questionnaire (To Be Completed by Worker)

The research is being undertaken by Mr. PDHD Gunawrdana, a final year MSc
student in Construction Project Management. It is aimed at finding the factors that
have lead to the decline in productivity facing the construction industry for the past
decade and recommend strategies of motivation that will facilitate the improvement of

productivity.

1. Address:........... Tele-Number-..................
2 AGe: i
3. Education level:

Not up to year eight
Up to year eight
O/L Examination

A/L Examination

4. Position .
€ Foreman
€M
€ Steel bender
€ Carpenter
€ Plumber

5. Terims of employment
€ Permanent
€ Contract
€ Casual
6. Skill Develop From
Family
Vocational Training Center
Youth Center

On site working

85




7. Below are factors that normally affect motivation and productivity at work in

the construction industry. From your experience please rate the degree of effect of

occurrence on your motivation as well as the degree of significance on your

performance.

Tick once (V) as appropriate the following:

1) In order of effect in occurrence.
i) In order of degree of significance on productivity
*Effect :
1 = low;
2 = medium;

3 = high

«Significance:
1 = strongly not significant;
2= not significant
F=average;

4 = Significant;
5 = Strongly significant
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S/N

Factors that affect on labour productivity

Effect

Significant

2

3

4

Organizational factors

Material management (materials getting finish while working )

Systematic flow of work

Unrealistic deadline for project set by client (deadline that is not easy to attain)

Supervision

Inadequate site planning(site layout which leads to difficulty in movement)

Occupational education or Employee training (Introduction into new ideas,

further studies, workshops etc)

Crew size and efficiency

Firm reputation

Camping conditions

Late issuance of construction drawings

Late payment of interim certificate

Rework due to construction error (Making corrections on wrong work done)

Inadequate site staff. (less labour for a task leading to excessive work load)

14

Waiting for other crew (waiting for gang of different trade to finish before

another can continue)

15

Safety plans {Availabilityof firstyaidf provision/of safety kits-etc)

16

Orientatioit for-new emplayee (lntroductionito-old.staff, introduction.into-the

policies of the company, )

17

Constant disruption of work (Frequent changes in design and specifications)

Economic factors

Salary (Pay, wage, etc)

On-time payment

Amount of pay or rate

Working in social insurance

wn| & W

Incentive payments and financial rewards

Bonus at the end of project or year (showing appreciation at the end of the

project and year

Overtime {Provision of extra money after normal working time)
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Socio-psychological factors

Work discipline

2 | Health and safety conditions
3 | Work satisfaction
4 | Creating competition
Relations with workmates , Teamwork (Everyone contributing in the work, all
5 | hands on deck)
6 | Giving responsibility
7 | Sharing problems and their results
8 | Social activity opportunities ( Sports & Entertainment )
9 | Cultural differences
10 | Worker participation in decision making ( Making suggestions)
11 | Distance from home
12 | Distance from population centers
13 | Love and belongingness
14 | Labour disloyalty /loyalty
15 | Job security (Permanent job, Job all the time, payment)
Working with unqualified persons(working with incompetent and non-
16 | confidence workers)
17 | labour age
18 | Labour absgnteeism
19 | Promotion {€Valuation; example from mason to masen foreman)
Disrespectifromico-workers (us¢ of abusive language from colleagues,
20 | impolite speéél\es etc)
21 | Communication (Easy flow of information, being well communicated )
Opportunity to undertake challenging task (Being given goal to work towards
22 | it through your own directives)
23 | Identification with goal (Being honoured for a particular attained target)
24 | Congestion (overcrowding in a work area, improper site planning)
25 | Canteen for employee ( Good food for free or at a reduced price)
Medical care (Having a particular hospital to attend in case of illness or
27 | subsidising the cost of hospital bills)
Accommodation (Provision of physical accommodation, package as subsidy
28 | to rent apartment)
29 | weather condition
Transportation ( allowance for transportation, transportation from a location
30 | to site and back)
31 | Work based on contract ( Finish and go)
32 | Labour experience and skills
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Appendix-C  Herzberg’s Dual Factor Theory Model
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Appendix-D: Alderfer Need Modified Theory Model
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