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APPENDIXES

Appendix A- Questionnaire

The information gathered about your personnel views of the matters in order to use
them in research study on Scope Changes of Public Sector Building Constructions.
The findings of this Research would be directed to relevant authorities for their
consideration. The valuable time you dedicate on this questionnaire would be a
contribution in making Preventive Measures on the matter.

This information sheet is kept confidential and no one would know particulars of
respondents.

You are kindly requested to provide correct and impartial information on relevant
issues. If you have any doubt about the meaning of the questions, please do not
hesitate to contact me on 071-4295145.

Place an ‘X’ against the correct option considering significant level.

Menike T.M.C.H Supervisor:  Prof. Gunawardena N.D.
MSc in Construction Proiect Manaoement Denutv VVice-Chancellor

Universi Jnjve of Moratuwa

- g%k. % - = Soerey
1.0 Cate 'rytff;"e

2.0 Mark the importance of each factor for Scope Changes.

No Factor

Highly
significant
Moderately
significant

Low
gnificant
Very low
significant

Constructive changes (changes due to error,

<
8
=
(=Y O]
1% I
3.1 omission or failure) by Client by
Constructive changes (changes due to error,
3.2 omission or failure) by Engineer by
Constructive changes (changes due to error,
3.3 omission or failure) by Contractor by
Constructive Changes (changes due to error,
3.4 | omission or failure) due to lack of HEEEEEEERERIE
communication,
Changes due inferior quality constructions at
35 | g ey O 00gd
Directed Changes (change of requirement or
36 | inevitable) HppEp N
OO0 O

3.7 | Changes due to extreme weather conditions
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3.0 Mark the importance of each Root Cause contributed in “Constructive changes by

Engineer"
— - >N 4 +—
25 S 28888
No Cause SE| £ g ESERE
IS 285 523
wnl E ) ) )
Lack of uniformity in works by different
> personnel oy
5.2 | Lack of coordination among regulatory bodies HEEEEENE
Too lengthy decision making and
53 communication mechanism oy
5.4 | Lack of expertise Engineering knowledge HEEEEENE
Inadequate staff of Engineer and other
> administrative problems. oy
5.6 | Less detail designs HEEEEENE
5.7 T 0
il ULV V10T3] §
.,aMrw udgeting, estiymation ang ]
5.8 peeifications = Ep
5.9 HIENE
5.10 | Unrealistic Planning and scheduling HEEEEENE
5.11 | Poor Contract Management HEEEEENE
Tender drawings & specifications not adequate
512 to cost evaluation oy
Lack of knowledge on available materials and
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5.14 | Non-availability of modern tools HEEEEENE
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5.17 | Delays in certification of payments HEEEEENE
5.18 | Ignorance of the Engineer HEEEE RN
5.19 | Inadequate or Unrealistic scope statement HEEEE RN
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4.0 Mark the importance of each Root Cause contributed in “Constructive Changes by
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6.0 Mark the importance of each Root Cause contributed in “Constructive Changes
due to lack of communication ".
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8.0 Mark the importance of each Root Cause contributed in “Directed Changes".
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