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APPENDIXES 

Appendix A– Questionnaire 

The information gathered about your personnel views of the matters in order to use 

them in research study on Scope Changes of Public Sector Building Constructions.  

The findings of this Research would be directed to relevant authorities for their 

consideration. The valuable time you dedicate on this questionnaire would be a 

contribution in making Preventive Measures on the matter. 

This information sheet is kept confidential and no one would know particulars of 

respondents.  

You are kindly requested to provide correct and impartial information on relevant 

issues. If you have any doubt about the meaning of the questions, please do not 

hesitate to contact me on 071-4295145.  

Place an ‘X’ against the correct option considering significant level. 

 

Menike T.M.C.H    Supervisor:  Prof. Gunawardena N.D. 

MSc in Construction Project Management   Deputy Vice-Chancellor 

University of Moratuwa     University of Moratuwa 

 

1.0 Category of represent: 

Client  Contractor  Engineer  

 

2.0 Mark the importance of each factor for Scope Changes. 
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 3.1 
Constructive  changes (changes due to error, 

omission or failure) by Client 
     

 3.2 
Constructive  changes (changes due to error, 

omission or failure) by Engineer 
     

 3.3 
Constructive  changes (changes due to error, 

omission or failure) by Contractor 
     

 3.4 

Constructive Changes (changes due to error, 

omission or failure) due to lack of 

communication. 

     

 3.5 
Changes due inferior quality constructions  at 

site 
     

 3.6 
Directed Changes (change of requirement or 

inevitable) 
     

 3.7 Changes due to extreme weather conditions      
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3.0 Mark the importance of each Root Cause contributed in “Constructive  changes by 

Engineer"  

No Cause 
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5.1 
Lack of uniformity in works by different 

personnel 
     

 5.2 Lack of coordination among regulatory bodies      

 5.3 
Too lengthy decision making and 

communication mechanism 
     

 5.4 Lack of expertise Engineering knowledge       

 5.5 
Inadequate staff of Engineer and other 

administrative problems. 
     

 5.6 Less detail designs       

 5.7 Low constructible,  complex or over designs      

5.8 
Inaccurate budgeting, estimation and 

specifications  
     

 5.9 Conflicts between contract documents      

 5.10 Unrealistic Planning and scheduling       

 5.11 Poor Contract Management      

 5.12 
Tender drawings & specifications not adequate 

to cost evaluation  
     

 5.13 
Lack of knowledge on available materials and 

new techniques 
     

 5.14 Non-availability of modern tools      

 5.15 Poor co-ordination among the team of Engineer      

 5.16 Lack of experience in terms of type of projects      

 5.17 Delays in certification of payments      

 5.18 Ignorance of the Engineer      

 5.19 Inadequate or Unrealistic scope statement      
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4.0 Mark the importance of each Root Cause contributed in “Constructive Changes by 

Client ". 

No Cause 
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4.1 Financial management problems      

 4.2 
Confusing and ambiguous requirements of 

client 
     

 4.3 Client does not have Engineering Expertise       

 4.4 Lack of client participation in planning process      

 4.5 
Lack of client participation in construction 

process 
     

 4.6 Poor co-ordination among team of Client      

 4.7 Lengthy and inflexible decision making process      

 4.8 
Inadequate or Unrealistic preliminary scope 

statement 
     

 

 

5.0 Mark the importance of each Root Cause contributed in “Constructive Changes by 

Contractor". 

No Cause 
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6.1 
Predicted capacity of contractor at grading is 

not available in practice 
     

 6.2 Cash flow problems of the contractor      

 6.3 
lack of tools, equipments, plants and human 

resources 
     

 6.4 
Conflicts between main contractor and 

subcontractors  
     

 6.5 Poor material procument process      

 6.6 Poor site management      

 6.7 
Poor qualification of the contractor‟s technical 

staff  
     

 6.8 Contractor tries to pressure the owner       

 6.9 Contractors unrealistic tenders       
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6.0 Mark the importance of each Root Cause contributed in “Constructive Changes 

due to lack of communication ". 

No Cause 

H
ig

h
ly

 

si
g
n
if

ic
an

t 

S
ig

n
if

ic
an

t 

M
o
d
er

at
el

y
 

si
g
n
if

ic
an

t 
L

o
w

 

si
g
n
if

ic
an

t 
V

er
y
 l

o
w

 

si
g
n
if

ic
an

t 
 

7.1 Lack of contribution in communication by client      

 7.2 
Confusing and ambiguous requirements of 

client 
     

 7.3 Contractor‟s inadequate response      

 7.7 Lack of knowledge of contractor      

 7.5 
Weak Internal communication among design 

team  
     

 7.6 Design visualizing not adequate      

 7.7 Deficiency in communication mechanism      

 7.8 Inadequate staff of Engineer      

 7.9 Poor communication management by Engineer      

 

7.0 Mark the importance of each Root Cause contributed in “Constructive Changes 

due to inferior quality constructions at site". 
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8.1 
Tender drawings & specifications not 

specifically define the work 
     

 8.2 Standard specifications not cover whole process       

 8.3 
Standard certification of material is limited to 

few 
     

 8.4 
Lack of Laboratory facilities and high cost for 

testing 
     

 8.5 Lack of Supervision      

 8.6 Lack of experience in terms of type of projects      

 8.7 Limitation imposed in evaluation process      

 8.8 
Deficiencies in eligibility criteria's in tender 

documents 
     

 8.9 Political influences      

 8.10 Generalizing the situation by all stakeholder      
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8.0 Mark the importance of each Root Cause contributed in “Directed Changes". 

No Cause 
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9.1 Change requirements or client‟s idea.      

 9.2 Shortage of materials/ Labour      

 9.3 Technology Development      

 9.4 
Change in public / government rules and 

regulations 
     

 9.5 
Difficulties in obtaining work or material 

transport permits 
     

 9.6 Adverse ground conditions / Obstructions      

 

9.0 Mark the importance of each Root Cause contributed in “Changes due to 

extreme weather conditions ". 
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10.1 Lack of weather forecasting facilities      

 10.2 
Scheduling without considering the typical 

weather 
     

 10.3 Unpredictable weather conditions      

 

 


